Al Brain in Action
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Where Confira Labs Started

Confira Labs (legally Confira Laboratories Private Limited) is an FDA registered private-label
skincare formulation manufacturer based in Mumbai, India, founded in 2019. The company
runs the full process for other beauty brands, from initial concept and formulation through
manufacturing, packaging and regulatory compliance, producing everything from sunscreens

and acne treatments to anti-aging serums and facewashes.

Confira Labs sits in a B2B model: brands come to them with an idea and Confira turns it into a
finished, compliant product, which means constant back-and-forth on formulations, regulatory

documentation and client-facing proposals.

Confira Labs went live on NSOffice.Al in June 2026 and all have stayed active every month
since, with no drop-off. What started as a small team's use has grown steadily: monthly
requests climbed from 42 in June to 189 by September, with chat volume alone rising from 31 to

135 prompts over the same stretch.

Nectar Units spent went towards generating finished artifacts, not conversation, decks,

spreadsheets and documents that would otherwise have been built by hand.
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The Journey

Live since July 2026. Four months of steady and accelerating the use.

Where the work went

Share of Nectar Units consumed, by what the platform was asked to do
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Nearly four in five Nectar Units went toward producing finished artifacts, not conversation.

Consumption is accelerating, not flattening

Nectar Unit usage over the four months live
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What 120 Days Produced

Real output across chats, documents and decks, not a single-use trial.
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Where the work landed

Chats 64% Document Analysis 19%

Others 1%

Chats carried the majority of daily use, and artifact generation, decks, spreadsheets
and documents, saw 100% success on every PowerPoint and PDF produced.

Governance, Not Guesswork

What Confira can now see, and couldn't before:
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Across four months:

132

Al actions hit a policy
guardrail and got
stopped before any
data moved
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Four months and every request ran through the same routing and safety checks before it

ever reached a model, whichever one handled it.
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Full Adoption Momentum, Not a

All active since Plateau

launch, with zero
inactive accounts.

Requests up 4.5x since
June, chat prompts up
by 4x in last 30 days.
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Reliability Is
Improving
Success rate climbed to
94% in the last 30 days,
up from 92% year to date.
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